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Learning Objectives
1. Secret #1: We are in the age of 

exponential organizations
2. Secret #2: Building Your Tech 

Infrastructure: You too can use virtual 
care technologies to drive practice 
growth and document compliance. I’ll 
show you how we did it too.

3. Secret #3: Improve Access, 
Outcomes and Income: The right 
digital technologies grow your 
impact and your revenue streams



““It’ss nott thee intelligencee orr physicall strengthh off aa speciess thatt predictedd itss survival.

Instead,, itt wass thosee speciess thatt bestt adaptedd too changess inn theirr immediatee 
surroundingss thatt ultimatelyy survived.

 
Inn contrast,, thosee thatt failedd too adaptt fizzledd intoo extinction.”

TTechnologyy Iss Engrainedd In
andd 

Changingg Healthcare…

EEvery
Single
Day



One Thing SSecrett #1:: 
Wee aree inn thee agee off Exponentiall Organizations





Driven by Technology, The Cost of Supply Goes Down

More Buyers Enter the Market

Sales and Profits Grow Exponentially



Massive 
Transformative

Purpose
(MTP)

Information
Enabled The ExO Formula



Chiropractic?

MTP

Information Enabled

ExO Formula

SSecrett #2:: 

Documentationn Infrastructure::  Usee Virtuall 
Technologiess too Reducee Riskk andd Drivee 

Practicee Growth



TTechnologyy too Drivee Improvedd Outcomess forr 
Patientss iss Laggingg Behindd Operationall Impact

IIff Technologyy Cann Helpp Uss Operationally,, Cann 
Wee Spendd Moree Timee Continuallyy Improvingg 

Patientt Care?

Your Practice…
Massive 

Transformative
Purpose
(MTP)!



Information
Enabled? ExO Formula?

v

33 FACTORSS LEADD TOO BETTERR 
PPERFORMANCEE && PERSONALL 

SATISFACTION…A.M.P.

AUTONOMY
MASTERY
PURPOSE



Mastery – the urge to get better at stuff… 
• Does Your Practice Have a Training Manual?

• What Form Are They In?

• How Often Do You Update the Manual?

• How Do You Know If Information Has Been Retained?

• What If It Was Digital?





Standardize Outcomes = Training

People Want and Need and 
Transcendental Purpose
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Do You Have a Talent 
Management Strategy?



Have a Recruiting Strategy and 
Outsource Your Recruiter

RRecruitmentt Processs (Mayy varyy byy position)

Recruiterr postss 
position Recruiterr screenss 

application

Iff qualified,, 
Recruiterr 

conductss phonee 
interview

Forwardss candidatee 
ttoo Clinicc Directorr 

withh notes

Clinicc Directorr 
reviewss andd 

decidess yes/noo 
onn movingg 

forward

Recruiterr 
scheduless onsitee 

intervieww andd 
jobb shadoww att 

clinic

Directorr 
off Opss 
phonee 
screen

Offer
Backgroundd && 

Referencee Checkk 
iss initiated



Hiring Resources
courses.kaizenovate.com

Use Code: 
drjay
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Here’s What We Did AAree Outcomess Betterr Whenn Patientss Aree 
Moree Adherentt too Caree Plans?

MTP

Information Enabled

ExO Formula



®

®

®



“My back hurts. Should I go see 
your chiropractor?”

“No, my chiropractor didn’t 
really help me. My pain came 

back within a few months.”



ROI: Retention or New Patients?

ROI: Retention or New Patients?

Revenue per visit $100

Current New Patients 20

Target New Patients 23

Difference 3

Monthly Increase in Revenue New Patients $2,700

Annual Increase in Revenue New Patients $32,400



ROI: Retention or New Patients?

Revenue per visit $100

Current PVA 9

Target PVA 12

Difference 3

Monthly Increase in Revenue Adherence $6,000

Annual Increase in Revenue Adherence $72,000

How Can We Drive Greater Retention?



Raise Your Hand If  You Have a Smart Phone Raise Your Hand If You Have a 
Favorite Set of Apps

How Cool Would It Be If Your Patients 
Pulled Out Their Phones and Saw 

Your Clinic App Icon

“OMG, You Have 
Your Own App?!?”



Source: eMarketer

Source: eMarketer

“The widespread adoption of mobile phones 
highlights a significant opportunity to 

impact health behaviors globally”

TThee impactt of mobilee applicationss onn medication aadherence:: 
aa systematicc review.

“Alll 111 RCTss showedd 
improvementss 
in adherence”



“The review shows the 
promising and emerging 

efficacy of 
using mobile apps and 
SMS text messaging as 
mHealth interventions.”

.. Thee Usee of Mobile Appss andd SMSS Messagingg ass Physicall andd Mentall Healthh Interventions:: Systematicc Review.. (n=27studies)) JMed Internett Res. 20177 
Augg 24;19(8):e295.. doi:: 10.2196/jmir.7740

The Big Opportunity…
1. About 93% of physicians feel 

mHealth apps can boost a patient’s 
healthcare outcome.1

2. 89% of physicians said they would 
likely recommend an mHealth app 
to their patients.1

3. Facilitating ongoing communication 
between patients and physicians 
via apps can improve engagement 
rates by 60% or higher.2

1. https://hbr.org/2015/06/using-data-to-increase-patient-engagement-in-health-care
2. http://www.mhealthnews.com/news/using-survey-patient-engagement-tool

““Thee dataa showss thatt 
ourr prescriptionn 

benefitt managementt 
memberss whoo aree 
usingg ScriptSyncc 
mobilee appp havee 
improvedd theirr 

adherencee anywheree 
fromm 6%% too 10%.”” 



TThee Big Opportunity…

11. Anticipatee Customerr Needs

2. Createe Remarkablee Experiences

3. Raisee thee Barr Forr Digitall Excellence

Thee Big Opportunity…
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KKanvass Appp 
CCaree Plann Adherencee Study

36% Increase in Visits

4126

39% Increase in Billings

4126

25% Increase in Collections

4126



“That’s Great!
But…
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“Gamification principles are closely related to principles 
that have been proven to work in 

health behavior change technology.”

The Problem We’re Solving:
Poor Care Plan Adherence

The Value We’re Creating:
Increased Visits 

Increased Billings
Increased Revenue



“OMG, You Have 
Your Own App?!?”



SSecrett #3:: 

AI:: Gett inn thee Gamee 
orr thee Gamee Willl Passs Youu By

AI



Not Just Technology Everything to do with…

…Mindset A Growth Mindset…



A Maximally Creative Mindset… Don’t Be Scared

It’s Not Magic

It’s Just 
Data Aggregation 

and 
Pattern Recognition 

at Light Speed



Today’s 
Journey

• AI Research in the 
News 

• AI Use Cases for the 
Chiropractic 
Profession

• AI Business Use 
Cases 

Why AI? …Because You Don’t Want To Be 
Like Larry



Who Is Larry?

What Is Wrong with Larry? Fundamentally…



Larry Is Not… Embracing New Technology

Larry Is Missing Opportunities… Larry Has a Fixed Mindset…



…Don’t Be Like Larry

“It’s not the intelligence or physical strength of a species that 
predicted its survival…

…Instead, it was those species that best adapted to changes 
in their immediate surroundings 

that ultimately survived… …In contrast, those that failed to adapt, fizzled into…



…extinction.





AI in Our Profession…

Clinical Research Data 
Analytics



Insurance Company 
Crimes



GAI Use Cases and Tools



Remember, the Rage is Generative AI… So By Its Nature, It Creates Content…

Marketing Content Creation



Psychographic Prompts

• Psychographic data relates 
to habits, hobbies, and values, layering 
crucial information over demographics, 
with the combination helping you to 
form a customer persona (the detailed 
picture of your ideal prospect).

• One of the most important goals of 
psychographics is to match the 
language of communication to the 
audience of your message. 

• And for many, it’s the only way to ensure 
your prospects understand what it is 
you’re actually trying to say.

Who is your perfect psychographic avatar? 

>Beliefs?
>Attitudes?
>Desires?

PS – You could use Chat GPT4 to give you 
ideas…



“You are a direct response copywriter. I would like you 
to write copy for a facebook ad directed towards people 
who are struggling with [INSERT PROBLEM HERE]. 

Speak to their frustrations with previous attempts that 
haven't yielded the results that they were hoping for. 
Specifically, speak to how many different lab tests 
they've done, money and time that they have spent as 
well as countless prescriptions and supplements that 
they have likely tried that simply haven't worked. 

Talk about how our approach is different in that it is 
designed to address the real root causes behind their 
problems and how we use simple but powerful testing 
that they likely have never done that will allow us to 
identify what's really driving their problems. 

Tell them about our unique, comprehensive, natural 
approach to solving their problems long term rather 
than just temporary symptom relief. Make the call to 
action [INSERT OFFER HERE].”

Medical Documentation and 
Clinical Decision Support 

Tool



Training and Education



Graphic Design

Recruiting





Team Inspiration > Culture



Remote Therapeutic and 
Patient Monitoring

Appeal Letters of Medical 
Necessity



AI Stacking



Writing Great Prompts

• Identify the purpose of the content

• Identify the audience consuming the content

• Identify the end goal of the content

• Ask the question or create the statement for the model to run

• Test, Test, Test…Train, Train, Train



And…GAI Can Be Stupid Too…



• Ask for references and it could give wrong references for wrong 
article
• Clinical Decision Support > Microsoft, OpenAI and Epic are getting 

together for CDS (Needs to be FDA Approved)



AI…Grow Your Creative Mind, 
Your Income, and Your Impact!

Resources



UAC23

Connect 
with Dr. Jay

drjay@kaizenovate.com

www.Kaizenovate.com

Are You Ready???







Your Practice…







Our Story
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25% Increase in Collections

4126
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The World Is Changing At An 
Exponential Pace

Leverage Technology To Grow 
Exponentially

Be Fearless in the Pursuit 
of what 

Sets Your Soul on Fire



Gift #1

Want A Chance to Win a Gift?
1. Pull Out Your Phone
2. Text “Jay” to 66866
3. Respond with your email address
4. You will get an email with a link to a survey
5. Fill in survey, give me your feedback, and tell me what prize you want to 

win
6. The more people who fill in the survey they more books I’ll give away!
7. In the email you received, you will also see a link to a landing page where 

you can schedule a demo or purchase the app at today’s discount.

YYouu havee too filll inn thee surveyy too winn thee prize!!! Don’tt forget.



Gift #2
Reduced Pricing Today Only!

$2999 set up fee and $399/month

FCA Attendees: 
$299/mo (First 13 months only, then $199/mo)

30 Day Money Back Guarantee

A No-Brainer Investment
30 New Patients Per Month
$100/visit
Increase PVA By Just One More Kept Visit
30 x $100 x 1v = $3,000/mo

$299 Initial Monthly Investment > $3,000 Increased Revenue

10x ROI >>> 15x ROI

1. Secret #1: Setting the Foundation: We are in the age of exponential 
organizations

2. Secret #2: Building Your Tech Infrastructure: You too can use virtual care 
technologies to drive practice growth

3. Secret #3: Improve Access, Outcomes and Income with the right digital 
technologies, you can grow your revenue streams

1. Kanvas
2. Telehealth
3. RPM
4. RTM > 

1. Kanvas App Customers Are First to Convert
2. Kanvas App  Customers Will Get Locked In Base Pricing
3. The first five new Kanvas customers will get

1. Discount pricing on Live Event
2. Discount pricing on Kanvas App



Gift #3

1. Pull Out Your Phone
2. Text “Jay” to 66866
3. Respond with your email address
4. You will get an email with a link to a 

survey
5. Fill in survey, give me your feedback, 

and tell me what prize you want to win
6. The more people who fill in the survey 

they more books I’ll give away!
7. In the email you received, you will also 

see a link to a landing page where you 
can schedule a demo or purchase the 
app at today’s discount.

YYouu havee too filll inn thee surveyy too winn thee prize!!! 
Don’tt forget.

Connect 
with Dr. Jay

drjay@kaizenovate.com

www.Kaizenovate.com



www.kaizenovate.com 

/kaizenovate

/kaizenovate

/kaizenovate

/KaizenovateTech

YOU CAN FIND US AT

Thank 
YOU!


